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LȊǇƛƭŘŘƛǊŜƪǘƻǊŜǎΣ LƴŜǎŜǎ tƻƎǳƭŜǎΣ ½ƛƸƻƧǳƳǎ  
 

tņǊǾŢǊǘŢƧŀƳ ŘŜƳŜƴŎŜǎ ŀǇǊǹǇƛΥ ŜƳƻŎƛƻƴņƭƛ ŎŜƴǘǊŢǘŀ ǇƛŜŜƧŀ YǊƛǎǘǳǎ 5ņǊȊņ 
 
Aptuveni pirms desmit gadiem mūsu vadības komanda apmeklēja AdvantAge Ontario 
konferenci, kur noklausījās David Sheard prezentāciju par Butterfly jeb “tauriņa” demences 
aprūpes modeli. Mēs 
visi pēc šīs sesijas 
bijām aizkustināti. 
Tieši šādu sirsnīgu, 
cilvēkcentrētu pieeju 
mēs vēlējāmies 
saviem iemītniekiem. 
 
Butterfly aprūpes modelis uzsver emocionālu saikni, nevis tikai rutīnas uzdevumus. Tas veido 
mājīgāku vidi un palīdz darbiniekiem veidot jēgpilnas attiecības ar iemītniekiem. Dažas šī 
modeļa idejas mēs jau ieviesām, piemēram, personalizētas aktivitātes un mājīgāku dzīvojamo 
vidi, tomēr pilnīga pāreja toreiz nebija iespējama augsto izmaksu, ēkas ierobežojumu un tajā 
laikā arī Veselības ministrijas prasību dēļ. 

 
2025. gadā situācija ir mainījusies. Ilgtermiņa aprūpes 
ministrija atbalsta emocionāli centrētu aprūpes modeļu 
ieviešanu, tostarp Butterfly pieeju. Šī gada martā mēs 
piedalījāmies gatavības novērtējumā, ko organizēja Ontario 
Centres for Learning, Research and Innovation (Ontario 
CLRI). Pētījums apstiprināja, ka mūsu komanda atbalsta 
emocionāli centrētu aprūpi, taču šobrīd mums vēl nav 
izstrādāts vienots, 
strukturēts 
ieviešanas plāns. 
 
Maijā mēs 

izveidojām fokusa grupu, kurā iesaistījās ģimenes 
locekļi, darbinieki, iemītnieki, valdes pārstāvji un 
vadība, lai kopīgi izpētītu, kā šādu pieeju varētu īstenot 
Kristus Dārzā. Mēs kopā noskatījāmies vairākus 
vebinārus par citu aprūpes iestāžu pieredzi un 
iepazināmies ar dažādiem modeļiem, tostarp 
DementiAbility un Green House pieejām, kā arī ar 
iestādēm, kas izveidojušas savus unikālos modeļus. 
 



Oktobrī ministrija izsludināja “Improving Dementia Care Program” (IDCP), jaunu finansējuma 
programmu, kas palīdzēs ilgtermiņa aprūpes namiem ieviest emocionāli balstītus aprūpes 
modeļus un apmācīt darbiniekus. Nākamo trīs gadu laikā arī Kristus Dārzam būs iespēja  

pieteikties šim finansiālajam atbalstam. 
 
Pašlaik mūsu fokusa grupa izstrādā 
detalizētu plānu, lai vadītu šī darba 
virzību. Mēs izvērtējam iespējas pieņemt 
vienu no esošajiem modeļiem vai 
izveidot savu pieeju, apvienojot dažādu 
metožu labākos elementus. 
 
Pārvērtēt demences aprūpi Kristus Dārzā 
nozīmē redzēt cilvēku aiz diagnoses - 
saprast emocijas, saglabāt cieņu un 
ienest prieku ikdienā. Tāpat mums ir 
svarīgi, lai aprūpe atspoguļotu latviešu 

tradīcijas, valodu un kultūru, radot patiesi mājīgu vidi. 
 
Kopā mēs veidojam nākotni, kur līdzjūtība ir mūsu ceļvedis. 
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About ten years ago, our leadership team 
attended the AdvantAge Ontario Conference, 
where we heard David Sheard speak about the 
Butterfly Model of dementia care. We left that 
session deeply moved. This was the kind of 
compassionate, person-centered care we wanted 
for our residents. 

 
The Butterfly Model focuses on emotional 
connection over routine, creating homelike 
spaces, and helping staff build meaningful relationships with residents. While we adopted a few 
of its ideas, such as personalized activities and warmer living spaces, the full model wasn’t 
possible at the time due to costs, building limitations, and Ministry requirements that didn’t yet 
support this type of care. 
 



Fast forward to today: the Ministry of Long-Term Care now encourages Homes to adopt 
emotion-centered care models like the Butterfly approach. In March of this year, we took part in 
a readiness assessment with the Ontario Centres for Learning, Research and Innovation (Ontario 
CLRI). The study confirmed that while our team supports emotion-centered care, we don’t yet 
have a formal plan for implementing it. 
 
In May, we brought together a focus group of family members, staff, residents, Board members, 
and leadership to explore what this could look like for Kristus Darzs. Together, we watched 
webinars from other Homes already on this journey, learning about models such as 
DementiAbility and the Green House Model, and how some Homes created their own unique 
versions.  

 

In October, the Ministry launched the Improving Dementia Care Program (IDCP) - new funding 
to help Homes adopt evidence-based, 
emotion-centered approaches and train staff 
to deliver them. Over the next three years, 
Kristus Darzs will have the opportunity to 
apply for this funding to support our 
transformation. 
 
Our focus group is now developing a formal 
plan to guide this work. We’re exploring 
whether to adopt one existing model or 
design our own, combining the best features 
of several approaches.  

 
Reimagining dementia care at Kristus Darzs means seeing the person behind the diagnosis: 
understanding emotions, preserving dignity, and bringing joy to everyday life. It also means 
ensuring our care reflects Latvian traditions, language, and culture.  
 
Together, we’re building a future where compassion 
leads the way. 
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As we look back on 2025 in the Programs Department, we are deeply grateful for the monthly 
Latvian performances that have brought joy, comfort, and connection to our residents 
throughout the year. 
 
These performances have offered moments of cultural celebration, emotional resonance, and 
meaningful engagement for everyone involved. For many residents, they have evoked fond 
memories and created new ones — through music, dance, storytelling, and shared experience. 
We would like to extend our sincere thanks to all the performers who gave their time and 
shared their talents so generously. Your presence has brightened our home and enriched the 
lives of those who live here. We look forward to continuing this special tradition in the years 
ahead. 
 

Here are some snapshots of our monthly performances of 2025: 
 

 
January – An 
informative 
presentation 
highlighting main 
events of the 
Latvian Song and 
Dance Festival by 
Juris Ķeniņš.  
 
 

 
 
 
February – A visually 
and musically 
wonderful 
performance by Folk 
Dance group Daugaviņa 
and Daugaviņas 
Meistari. 
 



 
 
 
March – Alberts 
Vītols, Dāvids 
Šmits and Maria 
Thorburn 
hosting our 
March Birthday 
and Welcome 
Celebration!  
  
 
 

 
 
 

 

April – Concert with Juris Ķeniņš, Dāvids Šmits and 
Guest Violinist Terēze Cirvele.  

 
 
 
 
 
 

 
April – A visit from 
the New Latvian 
Ambassador-at-
Large for the 
Diaspora, Zanda 
Grauze. Chit Chat 
and coffee with our 
residents.  
 



 
 
April – An Inter-
generational 
experience with 
the Latvian 
School Students 
- Kokle Players 
accompanied 
with teacher 
Marisa Zubans.  
 
 
 

 
April - A 
performance 
from the 
Toronto Latvian 
Choir 
accompanied 
by Mārtiņš 
Kuplēns-Ewart. 
 

 
 
 
May – Folk 
Music Group 
Skanda  
leading a 
Latvian Sing-A-
Long 
Performance 
with KD 
Residents.  
 



 
June – Celebrating Jani with Sandra Maia Ķuze 
and Helēna Gintere.  

 
 
 
 
July - Birthday and Welcome 
Celebration with a wonderful 
Musical Performance by Peter 
Ewins and Anna Broka.  
 
 
 
 
 
 
 

 
August – An 
afternoon of light 
refreshments, 
discussion and 
good company 
with Imērija 
Sorority Social.  
 



 
 
 
August - Let's Sing! Sadziedāsim with 
Lilita Gretton, Andris Rubenis, Egils 
Fogels & Imants Hausmanis.  
 
 

 

 

 

September -  

Musical 

Interlude with 

Klaritas Vocal 

Ensemble and 

Friends.  

 

 

 

 

October – Mare 

Folklore Group 

From Latvia  

 

 

  

 

 



 

For the rest of 2025, we look forward to……. 

October – Celebrating October Birthdays and welcoming 

new residents with Valdis Jevtejevs and Irisa Purava. 

 

 

November – Latvian Independence Day Celebration with 

Juris Ķeniņš, Pēteris Zariņš and Anna Broka.  

 

 

 

November – Celebrating the 40th Anniversary/Birthday of 

Kristus Darzs with Musical Performance by Sandra Maia 

Ķuze and Helēna Gintere!  

 

 

December – We are looking forward to a festive performance to 

celebrate the Christmas Season and to a new year! 
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As we celebrate 40 years of care and community at Kristus Dārzs, we recognize that this 
milestone would not be possible without support from our many past and present volunteers. 
¢Ƙŀƴƪ ȅƻǳ for being an essential part of our story,  ǘƘŀƴƪ ȅƻǳ for showing what true service 
looks like, and most of all, ǘƘŀƴƪ ȅƻǳ for being part of the Kristus Dārzs family. 
 

5ŀǾƛŘ has been volunteering with Kristus Dārzs since 
August. This captured moment shows David serenading 
residents with the sounds of his violin as they wait for their 
meal service — a simple yet powerful gesture that brings 
joy and calm to our home. Thank you, David, for sharing 
your time and your musical gifts at Kristus Dārzs. 
 
 
 
 
 

{ŀƴŘǊŀ has been a volunteer at Kristus Dārzs since February. 
She has taken on the task of reorganizing the Latvian Library 
to make it more functional and accessible for residents. 
Sandra has spent many hours bringing much-needed order 
to the space. 
Once the reorganization is complete, we look forward to 
launching a volunteer-driven mobile library program to bring 
books directly to residents — an exciting next step we eagerly look forward to. We are grateful 
to Sandra for her attention to detail, and the care she brings to preserving this important part of 
the home.  
 
5ƻǳƎ volunteers every time he visits the city while visiting 
a family member at KD. He always knows how to lift the 
spirits of those around him. With his passion for music and 

his caring heart, he 
brings joy to our 
home by 
performing familiar 
tunes while 
residents wait for meal services or even during some 
outdoor programing. Kristus Dārzs is truly lucky to have 
people like Doug, who give so generously of their time 
and talent. Words cannot fully express how much we 
appreciate your musical gifts, and the upbeat, joyful 
energy you bring with every visit at KD.  



Some Moments to Rememberé.. 
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Linda Choi, CPA, CGA, Director of Finance 

  
I joined Kristus Darzs in January 2025. I bring over 5 years of experience in public accounting 
and more than 3 years as an Accounting and Reporting Manager in the long-term care sector. 

 
To date, I have implemented several key improvements to enhance financial operations and 
support organizational goals: 
 
I introduced timely rent billing on the 1st of each month to improve cash flow and operational 
efficiency, led the successful transition from Great Plains to QuickBooks Online to streamline 
accounting processes and improving accessibility; I have established consistent financial 
statement generation to monitor funding status and support informed decision-making. 
Additionally, I oversaw the construction of a new nursing station, improving workflow for staff 
and enhancing the quality of resident care. 
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Meta Baze, Environmental Services Manager 

 
It was a pleasure to be welcomed back to the Kristus Darzs team this past February as the 
Environmental Services Manager. My connection with Kristus Darzs goes back many years—I 
first worked here as a teenager in the kitchen, later during university in the programs 
department, and again in my 30s in both programs and support services. Returning to the home 
in this new role has felt very natural, especially with so many familiar faces who made my 
transition smooth and welcoming. Thank you—it is truly appreciated. 
 
This past year has been both busy and rewarding. As you can imagine, managing a 40-year-old 
building comes with its challenges. I am grateful to have such a dedicated Environmental 
Services team—our housekeeping, laundry, and maintenance staff work tirelessly to ensure that 
Kristus Darzs remains clean, safe, and welcoming, even while working with aging infrastructure 
such as original appliances, plumbing, and electrical systems. They are doing a fabulous job! 
 
One initiative I was proud to reintroduce this year was the daily cleaning of wheelchairs and 
other assistive devices. This important work required true collaboration across departments—
housekeeping, maintenance, and nursing each had a role in making it happen. Together, we 
ensured that residents’ mobility equipment is on a monthly cleaning schedule which is followed 
daily. 
 
We also carried out a planned observed fire evacuation, designed around the most challenging 
possible scenario—an emergency on the third floor, in a two-resident room, in the middle of the 
night. I am proud to report that our team rose to the occasion. Every crucial step of the 
evacuation was met, and we even had the opportunity to demonstrate to the fire chief how our 



Evacuchairs work to safely bring residents down the stairs in an emergency. A heartfelt thank-
you goes out to everyone who participated—from those who role-played as residents, to the 
nursing staff whose teamwork and skill ensured the evacuation was carried out smoothly and 
safely. 
 
A major focus this year has been understanding and maintaining our septic system, which is a 
crucial part of our home’s operations. We cleared brush and saplings around the pump system 
and septic beds, improving both access and safety. To prevent overuse of pumps, drainage 
improvements to the pump pit will be completed before the end of the year. In addition, surge 
protection will be installed for the first time to safeguard the system during power outages. 
We also successfully completed our annual generator test, including a Code Grey drill (loss of 
essential service) to confirm all emergency lighting and systems worked properly. And, during 
our annual fire inspection, I accompanied the fire chief on a full building walk-through to ensure 
safety and compliance across all areas. 
 
Looking ahead, I will continue working closely with our team to keep Kristus Darzs running 
smoothly, safely, and comfortably for all who live and work here. 
Thank you again for the warm welcome this year. I look forward to what we can accomplish 
together in the year ahead. 
 

 
 
 
 

 

 

    

 

 

 

 

 

 

 

 

 



 


