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The Buterfy Model foc

connecton over routnel——r—ceewy '
spaces and helping staf build meaningful
of its ideas, such as personalized actviites
possible at the tme due totcystesqubuémenng
suppor this type of care. WL T AT Folir




Fast forward to toHberym QQaree Mi mw sd oo wrfa gesn
emot-meant ered care models | i ke the Buterfy
a readiness assessment with thel®nbaatoncC¢
CLRI'). The study confrmed t-baht@ehetlecauve, t
have a for mal plan for implementng it.

Il n May, we brought together a focus g
and | eadership to explore what this <c
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Dement Ability and the Green House od
versions.
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: to help Homesbasopt ev
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apply for this funding
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" As we | ook back on 2025 in the
~Latvian performances that have brought
throughout the year.

oag fremdme mentheavef cultural cel ebrato
engagement for everyone involvec
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As we cel ebrate 40 years of care and commun
mil estone would notpper pofssom| @eumwi mhowytpast
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51} @MaRs been volunteering wit
August. This captured moment
residenhhse wbuhd®l oih lisst hey
s—ear vsiicnepl e yet power f ul
and cal mMhaowkowouhobavi d,
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{lFyRMKMIs been a volunteer atf

She has taken on tthheeat a6 k& n §

to make it more functonal
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Linda Choi , CPA, CGA, Direct

| j Kirmnesd usl abhaawrzys i nbri ng over 5 years of e
and more than 3 years as an Accbenmngameaeds

To datheaave i mpl emented several key I mprovem
support organi zatonal goal s

|l introduced tmely rent billing on the 1st
efciency, |l ed the successful transittremamiiian
accountng processes dmaesmabbivshgdacorsssbe
st at eggreenretrtacnmiftuonrdsitrmg rusbu ppor t diercfi-sd Rvend g .

Addi tonall vy, |l oversaw e constructon of &

t h
and enhancing the quality of resident care.
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was a pleasure to be welcomed back to
i ronmental Services Manager. My cofAne
st worked here as a teenager prnodgrhaamski
artment, and again in my 30s in both
this new role has felt very natural,
nsiton smooth and twelscamiudg. aplpariciyo

past year has been both busy ayndafr@éwar
ding comes with its chall enges. Il am gr
i ceosurt ehaomsekeeping, | aundry,slaynd omeainrstu
tus Darzs remains clean, safe, and welc
as original appliances, plumbing, and
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initatve | was proud to reintroduce thi
er assistve devices. This important— wor k
sekeeping, maintenance, andprewnrsiToged aech
ured that residents’ mobility equipment
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also carried out a planned observed fre
Ssibleascemargency on t-hesttemd foom, in
ht. I am proud to reportryhatuounl teampr
cuaton was met, and we even had the oppc
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the year ahead.
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